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Who are we?

Daniela Paz
Founder & CEO Chief Operations Officer

Arlene Siller, PhD
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Organizational Readiness

Pre-Award: Fundraising

* Benefits of Organizational Readiness
e Structure

 Mission and Vision Statements
 One Page Strategic Plan
 Ecosystem Assessment

« Key Performance Indicators

« Documentation

« Governance

« Board of Directors

« Systems and Processes

* Program

« Revenue Diversification

Ascend Nonprofit and Business Solutions LLC™
All rights reserved©
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One-Page Strategic Plan Template weow strategypunk.com [

Mission Statement

Write your Mission Statement here

Vision Statement

Write your Vision Statement here

Strategic Goal #1 Strategic Goal #2 Strategic Goal #3

Put your text here Put your text here Put your text here
Key Initiative #35

Put your text here Put your text here Put your text here

Key Initiative #1 Key Initiative #2
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ASCEND Ecosystem Assessment: Where is your
organization in your community’s ecosystem?

Ascend Nonprofit and Business Solutions LLC™
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Documentation
» Strategic Plan  Marketing & communications
* Program budget  Logic Model/Theory of
» Partnerships Change
. Letters of support/MOUSs * Advisory board information &

diversity profile

Ascend Nonprofit and Business Solutions LLC™
All rights reserved®©
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AS C E N D Strategic Board Composition Matrix

NONPROFIT & BUSINESS SOLUTIONS

Board Member Name Number of Years on the Board Cumrent Term Expires

Financial Resources

R Advisory Board

ol
D Other resourg

'S
Over 65

+

+

rersona nnection th the missior

Personal Styl

¢ (check the two that best apply)

Catalyst for change

HPrefer Ot 1« ANSWer

Race/Ethnicity (select as many as apply)

; )
N AMencan/black

ACM TAE DOUAD Bl

Ascend Nonprofit and Business Solutions LLC™
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Program

° Al Ig n Wlth m ISSIOn Imp;rsc:rs\:?\itnP:retz::e?ship Results Outcomes

— Avoid mission creep Sy mm&m

. and wellness

« Based on community needs sackboneteam [ o

assessment TIHIP Framework 2. [

. 2 SR Support data collection and
» Clearly defined goals, Funding from saint | measurement
. . Francis Foundation, e s leaders ang
objectives & outcomes o nerncs B et

opportunities

MonHioring & Advocate for and support

Evaluation

other funding partners

 Funding for the program

Provide funding to identify,
grow, and scale local solutions

City government, non- Provide continuous

Community members

profitand private W oo unication to and
partners between partners

Ascend Nonprofit and Business Solutions LLC™
All rights reserved®©
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Revenue Diversification

* [t's recommended that
Nno more than 20-25% of
your income come from
any one source besides
Individuals

 Grant research strategy
» Develop a grant pipeline

monthly
giving
20%

sponsorships
11%

direct

major
appeal

gifts >
21% 17%

Ascend Nonprofit and Business Solutions LLC™
All rights reserved®©
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We got the grant!

Now What?

Organizational Readiness:

All rights reserved®©

www.asendnbs.com

Post-Award Management
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Organizational Readiness

Post-Award: Grant Management

Grant Management Workflow

« Common Funder Requirements

* Processes and Procedures

 Grant Management Best Practices
* Impact

Ascend Nonprofit and Business Solutions LLC™

All rights reserved©
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2 ®

. Relationships

» ®
-

Award
Notification

Ascend Nonprofit and Business Solutions LLC™
All rights reserved®©
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Common Funder Requirements

Financial
@ « Tracking grant expenditures

« Restricted vs unrestricted
 Allowable use of funds

» Access to accounting records

Reporting

]}g  |Impact reports

* Financial reports

* Progress reports

* Third party evaluations

Ascend Nonprofit and Business Solutions LLC™
All rights reserved®©
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Oversight

« Audit or monitoring reviews
e Record retention
e Certifications

* 501c3 designation

Media/Communications
e Press releases

 Donor recognition
« Logo use

 Client success stories
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Processes and Procedures

Human resources
Property management
Record retention
Procurement

Advisory board

e Grant tracking and allocation
e Cost allowability

e Matching Funds

e Approval and Processing

e Reporting

eData collection and integrity
eReporting SOPs

eBudget vs Actuals

eRisk Assessment

eOngoing internal monitoring

Ascend Nonprofit and Business Solutions LLC™
All rights reserved®©
www.asendnbs.com
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Even if you have all the policies and procedures

Best Practices written up, you need to have practices that

ensure compliance and consistency in

execution

Review before 'E F!J Coordinate with Project Management E&d Roles and
2Z| signing T Finance Team Tools «2% Responsibilities

e Internal « Notify of award for Collaboration apps: Define rolesand | ”

stakeholders proper coding * Microsoft Office responsibilities
review the * Restrictions * Slack Set up recurring
agreement » Tracking/reporting * Monday.com monthly meetings

e Create a « Review invoice CRM or other data Scorecard

relationship with procedures tracking tools Training
your grant « Allocable, reasonable, Data analysis or
mManager allowable visualization tools

« Can you negotiate?

d Business Solutions LLC™

All rights reserved©
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Roles and Responsibilities

 Responsible: The person who does the work or

completes the deliverable

e Accountable: The person who reviews the work of
the person responsible and makes sure it is

completed on time

e Consulted: The person or group who provides input

or feedback on the work being done in a project.

 Informed: The person or group who need to be

looped into the progress of a project but not

consulted or overwhelmed with the details of every

task. They need to know because it could affect their e Nomeriehs 2l Eusinees Soliens LLE

All rights reserved®©

work but thev are not decision makersnthe T R



" REPORT A TOUCHDOWN!

e Systems
e Processes
e Clear roles

Calendar
. 5
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Why Is this important?

» Contractual agreement
» Contingent for future funding

* Internal tracking of success: are we living our
mission?

 Nurtures relationship with funder and ensures
continued alignment

Ascend Nonprofit and Business Solutions LLC™
All rights reserved©
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CONTACT US

www.ascendnbs.com

ASCEND

NONPROFIT & BUSINESS SOLUTIONS

O info@ascendnbs.com
O 12106102440
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Whether you're looking for a strategic partner,

training, or an expert guide, we're here to help you
succeed.

GRANT
YOURSELF
SUCCESS
P o
Ll

Expert-led online,
on-demand courses
specifically designed to
train you and your staff to
bring in the grant funds

your organization needs.

Grant Yourself Success ®

Ascend Nonprofit and Business Solutions LLC™

All rights reserved®©

www.asendnbs.com

1-1 or 1-group consulting to
build sustainable grant
fundraising strategies to
secure resources to

advance your mission.

Training/ Consulting

TRAIN WITH US

Full-service grant research
and writing, specializing in
grants to foundations,
corporations, and

government agencies.

Grant Research & Writing

HIRE US

Ensure organizations
meet their grant reporting
obligations with accuracy

and timeliness,
safeguarding grant
funding and stakeholder

trust.

Grant Compliance

OPTIMIZE SUCCESS



