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Childcare:  I t ’s  
Everyone’s  Business

 
Empow ering Early  

Chi ldhood Educators



Why
I s  Chi ld  Care 

Everyone’s  
Bus iness ?



• Wi thou t  suf f ic i en t  ch i ld  ca re ,  work i ng pa rents  can’ t  be an  act i ve pa rt  o f  the 
workforce.  

• The Uni ted  S tates  economy  l oses an es t ima ted  $122  bil l ion  annua l l y  due  to  

ch i l d  care cha l l enges.  

• On ave rage ,  bus inesses l ose  $1 ,640  a year  f or  each work i ng pa rent  due to  

l os t  revenue and  h i r ing costs  because  o f  insuf f ic i en t  ch i ld  ca re ,  to ta l i ng $23  

bil l ion  annua l l y.

Childcare  Drives the US E conomy 



• 77% of  smal l  business leaders  say  access  to  h igh -qua l i t y,  a f fo rdab le  

ch i l dcare  is  essent ia l  to  s t reng then ing  the  economy and he lp ing  worker

 

• I nves tments  i n  h igh -qua l i t y  ch i l dcare  and ear l y  l earn ing  programs can 

genera te  up to  $7.30  per  every  do l la r  i nves ted.

 

• The ava i lab i l i t y  o f  ear l y  ch i l dhood educat ion  programs a t t rac ts  

homebuyers  and inc reases  proper ty  va lues  by  $13 for  every  dol la r  

invested  i n  p rograms.  

-F i rs t  F ive  Yea r Funds  

Cont.

https://www.ffyf.org/new-polling-voters-small-businesses-agree-child-care-is-an-economic-imperative-congress-must-act/
https://www.nber.org/papers/w22993
https://www.purdue.edu/hhs/hdfs/fii/wp-content/uploads/2015/07/s_wifis31c03.pdf


• Approx imate l y  9% o f  paren ts  

vo lun ta r i l y  leave  the i r  job  d ue  to  

ch i ldcare  issues.

• Cha l lenges  in  the  ch i ldcare  

i n dust r y  a f fec t  bu s ine ss owners  

who are  WBC’s  ta rge t  cus to mers .

Cont.



• Throughou t  t he  na t ion,  90%  o f  ch i ldca re f ranch ises  

a re  owned by  wom en ,  50%  o f  whom  a re women o f  

co lor,  and 92%  o f  a l l  ch i l dcare  wo rke rs  i n  t he  U.S .  

a re  wom en .

• The  median  hour l y  wage  in  t he secto r  was onl y  $13 .2

-U .S .  Depa r tment  o f  Labo r

Childcare  Bus iness owners  
are WBC’s  target  market  



• W ith ou t suf f i c ient  chi ldca re,  wo rking 
par ent s  can’ t  a ct ive ly  par t ic ipa te  in  the  

w orkf or ce.
 

• Misso uri ’ s  econ om y loses  an  est im at ed 
$1. 35  bi l l ion  an nual ly  d ue to  chi ldcar e 

i ssue s.

• An es t im ate d $ 2 80  m i l l io n i s  lost  ann ual ly  
in  t ax re venu e due t o chi ld care i ssu es.



1 .More  than ha l f  o f  w omen  en trep reneurs  w i th  y oung  ch i ld ren  say  tha t a  lack  o f  adequa te 

ch i ldca re  nega t ive ly  impac ts  the i r  bus i ness .

2 .Women ent rep reneurs  say  tha t  they  need f lex ib le  schedu l ing  in  chi ldca re  a r rangements  and 

ca re du r ing  non - t rad i t i ona l  bus iness  hou rs .

3 .Many  women  en t rep reneurs  p iece  togethe r  mu l t ip le  t ypes  of  ca re  fo r  thei r  ch i ld ren .  Fo rma l  

ca re a r rangements  p lay  a  c r i t i ca l  ro le ,  espec ia l l y  as  bus i nesses  become more  success fu l  

and  demandi ng .

4 .Women ent rep reneurs  a re  genera l l y  sa t i s f ied  w i th  the  qua l i t y  o f  ch i l dca re  in  the i r  a rea ,  bu t  

t hey  w ish  i t  we re  less  expens i ve .

Nation Survey of  Women 
Entrepreneurs  

20 24 Chi ldcar e Sur ve y 



• M or e than 12 mi l l ion chi ldr en 
younge r  th an age  f ive  ar e in  
s ome for m of  ch i ldca re  in  the  

Unit ed  Sta tes

• 14.4  mi l l i on -  U.S.  chi ldr en 5  
and younge r  hav e a l l  

avai l able  par e nts  in  the  
wor k f or ce and t hus  ne ed c ar e,  

Ce nsu s dat a  s ugges t.  Th at's  
r oughly  2 in  3  c hi ldr e n in  th i s  

age gr oup.

M ay 1 3,  20 24

Need For  
Chi ldcare  

Businesses



National  Associat ion for 
the Education of  Young 

Chi ldren (NAEYC), nearly  
50 percent  of  Americans  
l ive in chi ldcare deserts ,  

where there i s  a  
s ignif icant  shortage of  

chi ldcare providers.  

Need For  
Chi ldcare  

Businesses



Two WBC’S  Approaches to  working 
with 

Chi ld  Care Business  Owners 

• The Kansas  Women ’s 
Business  Cen te r  r eceived  a  

gran t  to  “ i nc rease  s lo ts ”  in  
one  Kansas coun ty.   

• Missour i  Women’s  Bus iness  
Cente r  r eceived  a  g rant  to  

enhance  commun i t y  ne twork  & 

suppor t .



Focused on  big  issues in  
the Chi ld  Care  Industry

What  are  some o f  

t he  b igges t  bus iness  

i ssues  for  Ea r l y  

Ch i ldca re  bus iness  

owners  ?  



• Not  see ing themselves as  bus iness owners /ent repreneurs  

So lu t ions

• Shif t i ng  th is  parad igm by  chang ing our  language when counse l ing  them 

e.g .

• Parent  to  cus tomer

• Budgets  to  cashf low

• Provider  to  bus iness  owner/ent repreneur

• Fees as  income

• Acknowledg ing tha t  “ lov ing chi ld ren i s  great ”  bu t  they  can prov ide 
bet ter /qua l i ty  serv i ces  i f  they  get  pa id  fo r  the i r  serv i ces

Chi ld  C are  Busines s  
O wners 



• F ind ing and  Keep ing  qua l i f i ed 

s taf f

• Workforce  is  an i ssue  i n  many 

i f  no t  a l l  industr i es  at  th is  t ime .

• Opera t ing  as  a bus iness  

increases pro f i t s  which  a l l ows 

them to pay  bet ter.  

• Teaching them abou t  h i r i ng,  

onboard ing ,  and retent ion .  

• Subs id ized  fees  for  temporary  

ser v ices  for  Ch i l d  Care  worke rs

Workforce



• Star t -up  cos t  fo r  the i r  bus iness  

• Mod i f ica t i ons  to  mee t  l icens ing 

requi remen ts .

Solut ion

• We awarded cash  g ran ts  to  pay  fo r  i tems 

requi red to  ge t  the i r  l i cense.

• We connected them to lende rs  i n  ou r  area .  

We prov ided TA wi th  l oan appl i cat ions .

• Cont rac ted  w i th  a CPA f i rm to he lp  the Chi ld  

Care owners  se t  up  r ecord  keep ing and  

f inanc ia l s .   

• Workshops to  teach reco rd keeping and 

taxes

Cost



• Lack of  awar eness about  the need for  

insurance .

• In j ury  to  cus tomers  o r  ch i l dren,  accusa t ions  

of  abuse and neglec t ,  respons ib i l i t y  fo r  the 

chi ld  dur i ng bus iness hours .

• Ch i ldcare  l iab i l i t y  Insurance  i s  hard  to  

f ind,and  is  becoming expens i ve 

• Many c ompanies  do no t  o f fe r  i t .

Liabi l i ty  
I ssues



What are  we doing?

Ch i ld  Care  Bus iness  

Cur r i cu lum

Business  Educa t ion

Lot s of  focus  on f inanc ia ls and  

r i sk management

Ind iv idua l  Consu l ta t ion

Wor kshops

Access  to  a  CPA f i rm

Discount ed  t empora ry  s ta ff

Cash  fund ing/ gr an ts

Communi t y Suppor t  



What are  we doing?

• Empower ing

• Bridg ing  

Connec t i ons

• Creat i ng  Suppor t

• Advocat ing

• Seeking  Funds

 



Empowering Early  Chi ldcare Educators

Th e Imp or tan ce  of  Empo werment :

• Ear ly  ch i ld care  educators  p lay  a  c ruc ia l  ro le  in  shap ing the  fu ture .  

Empower in g them as  bus iness  leaders  he lps  e levate  the  pro fession  

and addresses  cha l lenges  f rom a  s t ra t eg ic  s tandpo in t .

• Bus in ess  ski l l s  such  as  f i nanc ia l  management ,  market ing ,  and  

l eadersh ip  are essen t ia l  fo r  runn ing success fu l  ch i ld care  centers .

Co hor ts ,  C l asses /Wo rkshop s ,  and  Co ach in g:

• Set  up  groups  or  programs  that  he lp  ch i ld care  educators  learn  

bus iness  ski l l s .

• Offer  workshops  on  top ics  l i ke  managing  f i nances ,  market ing ,  and  

l eadersh ip .

• Prov ide  one-on-one coach ing  to  he lp  wi th  speci f ic  cha l lenges .



Why Connect?

• Helps ch i l dca re  centers  access  the  suppor t  t hey need to  succeed.  

• Bui lds  t rus t  w i th  the commun i t y  and cen te rs .  

How to Connect :

• Work wi th Sta te  and  Local  Organ izat ions:

⚬ Par tner  wi th  local  and  s ta te  g roups  tha t  o f fe r  resources  and suppo rt  fo r  

ch i l dca re  bus inesses .

⚬ Use these connect i ons fo r  advocacy,  f und ing,  and commun i t y  suppo rt .

Steps  to  Take:

• Attend local  and  s ta te  m eet i ngs  re l a ted  to  ch i l dca re .

• Connec t  w i th  organi zat i ons  l ike ear l y  ch i ldhood educat i on assoc iat ions 

and local  bus iness groups.

Bridging Connect ions  w ith  S tat e  & Local  
Resources



The  Need  for  Communi ty :

• Hav ing  a  suppo r t ive  network  a l l ows  chi l dca re  p ro fess ional s  

t o  sha r e  t he i r  expe r i ences  and  f ind  so l u t i ons  t oge the r.

Monthly  Cohor ts :

• Set  Up Monthly  Mee t ings:

⚬ Organi ze  r egu la r  mee tups  o r  on l i ne  g roups  whe re  

ch i l dca re  p ro fess ional s  can  connect  and  suppo r t  each  

o the r.

⚬ Focus  on  sha r ing  bes t  p rac t i ces ,  d iscuss ing  cha l lenges ,  

and  o f fe r i ng  suppo r t .

Benefi t s :

• Streng thens  p ro fess ional  r e l a t i onsh ips ,  f os ter s  a  sense  o f  

communi ty,  and  encou rages  ongo ing  l ea r n i ng .

Creating Support ive  Networks



Th e Role  of  Ad voca cy :

• Advoca t ing  f o r  ch i l dcare  he l ps  sha pe  po l ic ies  

t ha t  su ppor t  th e  i ndus t ry  and  im prove  cond i t ions  

f o r  everyone  in vo lved .

How  t o  Adv ocate :

• Ge t I nvo lved  i n  Po l icy :

⚬ Jo in  a dvocacy  g roups ,  a t t end  p o l icy  

m eet ing s,  and  spea k up  t o  po l icyma kers  

abo ut  t he  nee ds  o f  ch i l dcare  bus i nesses .

⚬ Suppo r t  po l ic ie s t ha t  p rov ide  f in anc ia l  and  

ope ra t iona l  su ppor t  fo r  ch i ldcare  cen te r s.

Adv ocat in g fo r  
Chi ldcare  Bus inesses



Funding :  Seek  Out Gran t  Opportuni t i es  

1 .Why  Funding  Mat ters:

⚬ Adequate fund ing  i s  cruc ia l  fo r  t he  success  and grow th  o f  ch i ldca re  

cen te rs .

2 .F inding  Grants :

⚬ Look fo r  Gran t  Oppor tuni t i es :

￭ Resea rch and app ly  f or  g rant s  t ha t  suppor t  ea r ly  ch i ldhood  

educa t i on  and  ch i l dcare.

￭ Exp lo re  r esou rces f r om o rgan iza t i ons that  o f fe r  funding  f or  

ch i ldca re .

3 .Teach  Early Ch i ldhood  providers  to seek:  

⚬ Sma l l  bus iness g rant s

⚬ Women  owned gran ts

⚬ Minor i t y  gran ts  

Exploring Funding Opportunit ies



Ju dy Bumpus,
Direc tor of  C l ient  S ervices

jbumpus@kansas ci tywbc .c om
kansaswbc.com

Nadia Ryakhmy atu llov
Business  Educat ion  Instru ctor 

nadia@mowbc.org
mowbc.org


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

