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General Business Counseling

Technical Assistance

• 8 total counselors 
• Appointments offered Monday 

through Saturday – various 
times.

• Start-up assistance, business 
planning, operations, growth, 
basic financials, general 
marketing, etc. 

• Each counselor offers 8-16 hours 
of counseling per month.

• 12 total counselors 
• Appointments offered Monday 

through Saturday – counselors 
try to keep same monthly hours.

• Funding Clinic, digital marketing, 
diversity certifications, food 
industry, child care, HR, legal, 
accounting.

• Each counselor offers 3-5 hours 
per month.



CWE'S SERVICES AND EVENTS ARE AVAILABLE TO ALL REGARDLESS OF GENDER. 

Counseling By The Numbers

October 2022 – September 2023 Stats
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Counseling By The Numbers
 
• 20 counselors, including 3 full-time CWE staff, 5 additional general counselors, and 12 technical 

assistance providers. 
• From April 2016 to September 2023, the Center provided 6,013 hours of business counseling to 3,106 

clients, which directly contributed to 278 new businesses and $24.4M in raised capital through a 
combination of equity, SBA loans, and private loans.

• Crisis Response: At the height of the pandemic, CWE served entrepreneurs with over 1,000 counseling 
sessions, resulting in $7M in capital infusions across 163 individual transactions. 

• Uplifting Underserved Entrepreneurs: CWE has steadily increased the number of Minority-Owned 
businesses served by 10% annually. In 2023, 1,011 total Minority businesses benefitted from CWE 
programming. 

• Supporting Local Economy: CWE has recorded 152 total business starts from 2020 to early 2023, and 248 
new jobs created from 2020 to 2023.
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• CWE Director, Business Advisor and 
Community & Membership Engagement 
Coordinator all offer business counseling. 

• 17 counselors are contracted each fiscal year 
at a rate of $90 per hour.

• Each counselor is required to fill out a survey 
form after each session to help us capture 
reporting metrics.

• A few counselors volunteer their time as a 
Center sponsor or advisory board member.

• No cancellation fees or counseling fees – yet.
• Neoserra software is used to capture new 

client form, which then leads the client to 
Acuity Scheduling system.

• Counselors invoice CWE monthly.

Counseling Logistics
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Meet CWE Counselors

• Business owners in the travel, tech, HR, 
marketing and medical industries.

• Former SBDC and SCORE counselors.
• Accountants
• Lawyers
• Former Bank Presidents
• High-Level Executives
• Former CWE clients!

Especially when scheduling for a general 
counseling appointment, clients are 
encouraged to read the bios of counselors to 
see who may be a good fit:
https://www.chatham.edu/cwe/counseling/c
ounselors.cfm
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Counseling Scheduling Policies 

CWE clients receive 2 
appointments every 3 

months.

Clients can schedule two 
general, two technical 

assistance or 1 of each.

Counseling is offered by 
phone, Zoom and in person.

Clients must fill out new 
client form before making an 

appointment.

Email and/or text reminders 
are automatically sent at 48 
hours, 24 hours, and 4 hours 

Frequent no-shows and 
last-minute cancellations 

cannot continue to schedule 
online.
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Community Counseling and Referrals  

• CWE has contracted with local 
government, community 
development corporations, and 
community development financial 
institutions to provide counseling for 
loan applications and financing. 

• These clients are allotted 5-10 hours 
with their assigned counselor, and 
CWE invoices for counselor hours as 
well as overall staff time. 

• Community counseling has greatly 
improved metrics around unique 
clients and capital infusion. 

• Clients who may be newer to 
business or collecting financials for a 
loan application have more hours to 
learn and grow their business. 

• CWE receives referrals from SBA 
District office, former clients, local 
CDCs, lenders and other partners.
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Training Programs
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CWE Open House
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Counseling Wins

Counseling becomes a feeder for training 
programs topics and recruitment - many 
training programs are created from repeated 
requests through counseling. 

Increase engagement with the Center – 
counseling is a great way for entrepreneurs to 
first become acquainted with CWE and then 
join membership, training programs, etc. 

Counselors gather milestone data (New 
Business Starts, Jobs, Capital Infusion) and 
assist in communicating success stories from 
clients. 

Business Directory - clients can engage with 
other entrepreneurs and create partnerships 
through our business directory.
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Counseling Success Stories
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  Lessons Learned & Improvements  
● Scheduling policy and No Shows – no shows 

have cut down significantly after updating our 
website introductory text and reminder emails 
and texts. 

● Zoom links are auto populated for each client 
and sent in multiple reminder emails to reduce 
confusion. 

● Brief client introduction calls to understand their 
preferred work environment.

● CWE is currently looking into certification for 
contracted counselors and staff to offer 
continuing education. 

● Screening to ensure technical assistance sessions 
include content that general business counselors 
can't answer.
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Key Takeaways
• To improve reporting metrics, recruit 

clients through partnerships with local 
funders, community groups and 
government organizations.

• Improve counselor engagement with 
referrals, training opportunities, and 
in-person events.

• Train counselors on what metrics you need 
for SBA reporting and use them to collect 
that data.

• Screen clients as thoroughly as possible to 
make the most out of their counseling 
sessions.



Thank you!
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Anne Flynn Schlicht, MBS
Director

Email: aschlicht@chatham.edu

Rachel Webber
Business Advisor

Email: r.webber@chatham.edu

WWW.CHATHAM.EDU/CWE


